LAURA MATERNA

lzmaterna@gmail.com | lauramaterna.com

ATHENAHEALTH

Principal UX Designer | athenahealth, October 2023 - present
Lead UX Designer | athenahealth, November 2020 - October 2023

ADDITIONAL WORK EXPERIENCE

Led one of 2 verticals in my zone; coordinated work and release planning across 4 scrum teams

Formally mentored 3 designers: led onboarding for one designer, currently onboarding a second
designer, and coached another through targeted skill development leading up to their promotion

Overhauled onboarding process for new designers in the zone

Selected to serve on zone's Leadership Forum to improve zone operations, culture, and process

Led working group to audit and coordinate UX paradigms across the patient chart workflows;
continue to serve as zone liaison to several product-wide initiatives to inform design paradigms

Created and circulated presentation templates and inspiration as an educational resource; frequently
asked to consult on presentation strategies by Design Ops and designers of all levels
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Spearheaded overhaul of 30+ workflows to integrate new diagnosis content
across athena. Partnered with Product to scope and plan dependencies across
subdivisions projecting out 2-3 years. Proposed a new technical approach that
reduced the program timeline by over a year; validated architecture and
feasibility with Engineering. Proactively and regularly coordinate with a broad
network of designers spanning 9+ zones and 4+ subdivisions to ensure
consistency of paradigms.

Identified top areas of opportunity for user efficiency across the product with in-
depth user and industry research. Co-authored a new measurement framework for
user efficiency. Worked closely with executive leadership to socialize top
opportunities to Clinicals zone leads.

Pioneered Remote Shadowing process to enable field research during the
pandemic, improving cost effectiveness and access to insights. Developed training
materials for 30+ designers at the UX India Connect, and later to designers across
athena. Led a UX Citizenship initiative to establish guidance.

Led discovery research and interaction design to shape the direction of the feature
and prompt engineering for our use case.

Identified opportunity for, proposed, and executed a new effort outside of my
project work to realign the UX across the patient chart in several phases, starting
with a hackathon project to update all icons. Worked closely with our design
system team and cross-zone UXers on designs.

UX Capability Lead | Connelly Partners, July 2019 - November 2020

Led UX design for 5 website redesigns, 6 landing pages, and several pitch concepts

Recruited, hired, and determined project resourcing across team of contract UXers, content strategists,
and junior designers

Regularly mentored junior designers and team members


http://lauramaterna.com

o Shaped Digital department design process to make projects more user-centric as well as efficient

o Led UX design and digital strategy for all Digital department pitches and client proposals

o Worked with executive leadership to scope and kick off projects—adjusting the approach, formality, and

timing to fit within budget constraints

Senior Experience Designer | Digitas, March 2017 - July 2019

Experience Designer | Digitas, July 2015 - March 2017

] Led creative execution of the agency's first chatbot; researched and defined a new design process;
trained the cross-functional team on this process and how to set project milestones accordingly

o Developed a working HTML and JS chatbot prototype shown to holding company Publicis Groupe's

top 50 global executives

o Managed the 2018 summer internship program—including hiring, managing, performance reviews
and weekly career discussions, resourcing, onboarding and mentoring, working with facilities, and

fostering department inclusion

] Created a design system that shaved weeks off of 35-40 landing pages per year; established

documentation and governance

o Led a strategic client workshop as the sole UX representative during a multi-day session at the client’s

headquarters in Germany

SKILLS & EDUCATION

Core UX & Research

Journey mapping, Service design, Problem
framing, Usability testing, Card sorting, Tree
testing, A/B testing, Information architecture and
site mapping, Object-Oriented UX, Content
strategy, Ethnographic user research, Quantitative
research, Synthesis, designing for Consumer and
Enterprise

Product Strategy

Release planning, Early discovery, Feature
roadmaps, UX for agile development, Alpha and
beta testing, Managing risks and dependencies

Creative Leadership

Mentorship and professional development, Skill-
specific coaching, Project management, Team
resourcing, Process improvement, Creative
direction, Storytelling and presentation,
Stakeholder management

Creative

Ul / UX, Interaction design, UX prototyping,
Motion design, Graphic design, Typography,
Branding | Fine arts

Technical & Language

Figma, Sketch, Principle, Axure, Keynote, Adobe
XD and Creative Suite, InVision, Webflow | Jira and
Confluence, Excel, Airtable, Dovetail | HTML, CSS,
JavaScript/JQuery, WordPress Development
including ACF and PHP | Spanish (fluent)

Education

American University, Washington, D.C.

B.A. Graphic Design, Interaction Design focus
B.A. Spanish

Certificate of Spanish Translation



